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Important notice
This presentation has been prepared by Mallett PLC (the "Company") in order to provide existing investors with information concerning the Company's operational 
review.
 
This presentation is being made only in the United Kingdom and is directed only at existing investors in the Company.  Any person falling outside of this category 
who has received any document forming part of this presentation must return it immediately. This presentation is being made on the basis that the recipients keep 
confidential any information contained herein or otherwise made available, whether orally or in writing, in connection with the Company.  This presentation is 
confidential and must not be copied, reproduced, published, distributed, disclosed or passed to any other person at any time without the prior written consent of the 
Company.
 
The information contained in this presentation may constitute inside information for the purposes of the Criminal Justice Act 1993 or the market abuse regime under 
Part VIII of the Financial Services and Markets Act 2000 and, without limiting the obligations imposed under those Acts, you acknowledge that you will not deal in 
(or encourage any other person to deal in) the shares or securities of the Company nor base any behaviour on such information except in accordance with those Acts.
 
 
This presentation may include "forward-looking statements".  All statements other than statements of historical facts included in this presentation, including, without 
limitation, those regarding the Company's financial position, business strategy, plans and objectives of management for future operations (including development 
plans and objectives relating to the Company's products and services) are forward-looking statements.  Forward-looking statements are subject to risks and 
uncertainties and accordingly the Company's actual future financial results and operational performance may differ materially from the results and performance 
expressed in, or implied by, the statements.
 
These forward-looking statements speak only as at the date of this presentation.  The Company expressly disclaims any obligation or undertaking to update or revise 
any forward-looking statements contained herein to reflect actual results or any change in the assumptions, conditions or circumstances on which any such statements 
are based unless required to do so by the Financial Services and Markets Act 2000, the Listing Rules, Prospectus Rules or the Disclosure and Transparency Rules of 
the Financial Services Authority or other applicable laws, regulations or rules.

1



MALLETT 
LONDON ·  NEW YORK

Background to the review

1. Flat/declining revenue and profits

2. Increasing cost base
– Rental increases

3. Prospects for Meta
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Long term prospects now overshadowed by short term requirements 
to withstand economic recession
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Short term prospects

• Financial crisis and economic recession
– Retail sector hard hit

• Significant drop in sales from October

• Downturn likely to continue for 2009 & possibly beyond

Focus – reduce costs & preserve cash
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Review process

External input

2. Market research commissioned
– assess the market’s perception of the Mallett brand

3. Property agents commissioned
– assess options on Bond Street premises

Internal review

5. Sales and marketing structure

6. Meta

7. James Harvey British Art and Hatfields
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Sales & marketing 

Strengths
– People
– Product

Concerns
– Positioning in market

• becoming confused
• Meta/20th century

– Awareness of Mallett 
• low beyond existing client base

Brand 
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Marketing 

– Our staff are our greatest 
asset

– Clients becoming busier
• Less time to visit showrooms

– Liaison with client 
increasingly out of shop

Historically,
– No PR
– Use fairs & catalogues
– Minimal advertising

Future,
– Continue fairs & catalogues
• Reassess individually

– Programme of PR events
• Raise awareness of brand

Sales team 
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Bond Street

General

• Now regarded as the fashion street
• Rents escalating
• Premiums being paid to acquire leases

Mallett

• Footfall reduced over recent years
• Rent increased by 50% to £1.2m on review in June 08

– Unsustainable on current revenues

• Agents’ advice – potential exit premium
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Meta

Marketing
• Exceptional interest shown by media, designers and collectors
– Over 300 people attended Frieze exhibition
– PR value of media coverage - £1.9m

• Winner of Japan’s Pen magazine Best Design for Furniture Brand 2008/09
• Fig Leaf on Shortlist for Designs of the Year at Design Museum in London

Finance
• Original target breakeven in Year 3
• Sales accelerating despite economic climate
• Costs to be rationalised, but target remains achievable

Remains a good adjunct to core business
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Hatfields & JHBA 

– Fixed cost turned into stand alone 
business

– Restoration remains of highest 
standard

– Profitable in first year

– Reliance on Mallett work
• Drive for more third party work

Hatfields 
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– Successfully launched in new location
– Range of exhibitions undertaken

• Separate branding allows more freedom

– Sales hit by economic slowdown
– Costs rationalised for 2009

JHBA 
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Conclusions
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Short term focus

• Assume a very difficult 2009

• Preserve cash where possible

• Reduce costs to reflect reduced revenues
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Actions

• Sell lease on 141 New Bond Street and relocate in Mayfair
– Reduce rent on London showroom to sustainable level
– Take advantage of potential premium sale value
– DE&J Levy appointed to obtain expressions of interest from selected parties
– Shareholder approval may be required

2. Increase bank credit facility by £1m to £3.5m 
– Greater working capital headroom
– Agreed with bank
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Actions (cont’d)

3. Rationalise Meta costs
– Budget for cash neutrality in 2009

2. Focus stock & marketing
– Maintain only the best stock. Avoid confusing messages.
– Targeted PR events

4. Staff re-organisation
– Chairman to stand down 31st December 2008. Peter Daresbury to succeed.
– Staff structure to be reassessed with relocation
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Actions (cont’d)

1. Continue to review
– New York
– James Harvey British Art
– Hatfields
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2008 trading update

Group excluding Meta
• Sales in 2nd half of year c. 50% lower than same period last year

– Trading in last quarter severely impacted by:
• Market slowdown
• Deferred sales
• Cancelled sales

• Expect an operating loss for the year

Meta
• Sales doubled from half year
• Costs in 2nd half of year c. 25% lower than 1st half of year
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